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3. Guidelines for Promotion & Annual Increment

i. For upward movement to various positions, non- teaching Staff has to complete minimum required |
service as follows, I

¢ Administrative, Technical Staff, Library, Hosfel, Sports Staff - 5 Years with required qualification or §
7 years without required qualification i

® Transportation, Supporting Staff & Campus maintenance Staff 7 Years

ii.  Acquiring eligible qualification, Annual Performance review report and experience will be considered |
during the promotion review. However, it does not establish right to promotion to higher cadre. Depending |
upon available vacancy and other criterion, the candidate will be considered along with other eligible |
candidates who have applied for the position. :

iii. Incase ofan employee assessed and gets below average score during the annual performance appraisal
" he/she shall not be considered for annual increment and will be re-assessed after 6 months.

v. Even in the sub-sequent assessment if an employee gets below average score he/she will not be |
considered for further assessment.

V. Preference will be given to appropriate higher qualifications, experience and skills. Any promotion is
solely at the discretion of the management. ‘

| HR102 RECRUITMENT

| 1 Human Resource Planning

i. The Vice Principal and Principal shall assess the staff requirementin the beginning of every

semester of the academic year in consultation with HoD based on the workload and cadre
strength.

ii. They will obtain the staff requirement lists from all the heads of department and arrive at the
number of faculty members and administrative staff required with the following guidelines in mind

iii. In addition, the Hol may also consider appointing eminent persons with exemplary profile as
Research Professor, to promote overall interest of the institution including brand building -

. All requirements shall be consolidated and forwarded to the HR office who will further send it to
NES management for approvals.

Selection Procedure
The selection committee shall be constituted as per VTU norms.

Teaching Staff Selection committee Non Teaching Staff Selection committee
Human Resources Committee (HRC) Human Resources Committee (HRC)
of NES : of NES
Head of Institution/ Vice Principal Head of Institution/ Vice Principal
Head of Department Head of Department
. . Subject expert nominated by NES
Subject expert nominated by NES (wherever applicable)
VTU Nominee '

i. The committee shall augment candidature in a ratio of 1:5 for every position to"be filled, from any
or all of the following sources:

a. Advertisement in the Newspapers, social media (website, face book and other sites )
Files maintéined.for storing the unsolicited applications
Campus recruitment
District or Special Employment Exchanges
The committee deems it fit, may also conduct Walk in Interviews for augmentihg_ the required
candidates.

For Internal Circulation only. JNNCE HR MANUAL

o a0

Principal
‘N College of fngineering,

Y



